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HEALTH OVERVIEW AND SCRUTINY PANEL 
 

19 AUGUST 2013 
 

SUPPLEMENTARY PAPERS 
 

 
TO: ALL MEMBERS OF THE HEALTH OVERVIEW AND SCRUTINY PANEL 

 
The following papers have been added to the agenda for the above meeting.   
 
These were not available for publication with the rest of the agenda. 

 
 Alison Sanders 
 Director of Corporate Services 
 
 
 Page No 

6. HEATHERWOOD AND WEXHAM PARK HOSPITALS  1 - 48 

 To consider the actions planned by Heatherwood and Wexham Park 
Hospitals NHS Foundation Trust in response to the inspection reports 
issued on both hospitals by the Care Quality Commission.   
 
The action plan from the Trust is attached. 
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t 

s
a

fe
ty
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k
s
 w

h
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h
 w

e
re
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e
n

ti
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e
d

 b
y
 s

ta
ff

. 
T

h
e

 r
is

k
 

a
s
s
u

ra
n
c
e

 f
ra

m
e

w
o

rk
 s

h
o

w
e
d
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o
n
c
e

rn
s
 w

e
re
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a

is
e

d
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y
 t

h
e

 
[p

h
y
s
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e
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p

y
 t
e

a
m
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g
a

rd
in

g
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h

e
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s
a

fe
ty
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n

d
 d

ig
n
it
y
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f 
in
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n
d

 
o

u
tp

a
ti
e

n
ts

 w
it
h

in
 t

h
e

 
[r

e
h

a
b
ili

ta
ti
o

n
] 

u
n

it
" 

a
s
 a

 r
e
s
u
lt
 

o
f 

u
s
in

g
 t
h

e
 u

n
it
 a

s
 a

n
 

e
s
c
a

la
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o

n
 a
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a

. 
T

h
e
 r

is
k
 w

a
s
 

a
d

d
e

d
 t

o
 t
h

e
 f

ra
m

e
w

o
rk

 i
n

 A
p

ri
l 

2
0

1
3

. 
 A

c
ti
o

n
 t
a

k
e

n
 w

a
s
 

re
c
o

rd
e

d
 a

s
 "

a
ll 

ri
s
k
 

a
s
s
e

s
s
m

e
n

ts
 c

o
m

p
le

te
d
" 

a
n

d
 

d
a

te
d

 5
 A

p
ri
l 
2
0

1
3

. 
 

 1
. 

T
h

e
 E

x
e

c
u

ti
v
e

 B
o

a
rd

 s
h
o

u
ld

, 
o

n
 

a
 m

o
n

th
ly

 b
a

s
is

, 
ta

k
e
 r

e
s
p

o
n
s
ib

ili
ty

 
fo

r 
th

e
 d

e
ta

ile
d

 s
c
ru

ti
n

y
 o

f 
th

e
 

T
ru

s
t-

w
id

e
 R

is
k
 A

s
s
u

ra
n
c
e

 
F

ra
m

e
w

o
rk

 (
R

A
F

),
 r

e
c
e

iv
in

g
 

a
s
s
u

ra
n
c
e

 t
h

a
t 

th
e

 r
is

k
 m

it
ig

a
ti
o

n
 

p
la

n
s
 a

re
 s

u
ff

ic
ie

n
t 

a
n
d

 w
h

e
re

 n
o

t,
 

re
q

u
e
s
ti
n
g

 f
u

rt
h

e
r 

a
s
s
u

ra
n
c
e

 a
n

d
 

a
c
ti
o

n
. 

T
h

e
 e

m
p

h
a

s
is

 w
ill

 b
e

 u
p

o
n

 
c
h

a
lle

n
g

e
 a

n
d

 f
o

r 
a

g
re

e
in

g
 u

rg
e

n
t 

a
c
ti
o

n
s
 f

o
r 

im
p
le

m
e

n
ta

ti
o
n

. 
T

h
e

 
E

x
e

c
u

ti
v
e

 B
o
a

rd
 s

h
o

u
ld

 s
e

t 
e

x
p

e
c
ta

ti
o

n
s
 f

o
r 

th
e
 c

o
m

p
le

ti
o
n

 o
f 

m
it
ig

a
ti
n

g
 a

c
ti
o

n
s
 a

n
d

 e
n
s
u

re
 

th
e

s
e

 a
re

 f
o

llo
w

e
d

-u
p

. 
 T

h
is

 w
ill

 n
e

e
d

 t
o

 o
c
c
u

r 
a
s
 p

a
rt

 o
f 

a
 

‘R
is

k
 S

c
ru

ti
n

y
 F

o
ru

m
’ 
h

e
ld

 a
t 
th

e
 

c
o

m
m

e
n
c
e
m

e
n

t 
o

f 
e
a

c
h

 E
x
e

c
u

ti
v
e

 
B

o
a

rd
 m

e
e

ti
n

g
. 

 2
. 

E
a

c
h

 D
iv

is
io

n
/D

ir
e

c
to

ra
te

 R
is

k
 

A
s
s
u

ra
n

c
e

 F
ra

m
e

w
o

rk
 d

o
c
u
m

e
n

t 
w

ill
 b

e
 r

e
fr

e
s
h
e

d
 d

u
ri

n
g

 J
u
ly

 2
0

1
3

, 
e

n
s
u

ri
n

g
 t
h

a
t 
th

e
 R

A
F

 a
s
 a

 w
h

o
le

 

 R
is

k
 S

c
ru

ti
n

y
 F

o
ru

m
 

A
c
ti
o
n

 L
o
g

. 
                  ‘R

e
fr

e
s
h

’ 
m

e
e

ti
n

g
s
 

h
e

ld
 w

it
h

 a
ll 

D
iv

is
io

n
a

l/
 

D
ir

e
c
to

ra
te

 l
e

a
d

s
. 

N
e

w
 

d
o

c
u
m

e
n
t 

to
 b

e
 

s
u

b
m

it
te

d
 t

o
 J

u
ly

 A
u

d
it
 

 
F

ro
m

 J
u

ly
 

2
0

1
3

 
E

x
e

c
u

ti
v
e

 
B

o
a

rd
 

                
B

y
 2

6
 J

u
ly

 
2

0
1

3
 

 
D

ir
e

c
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r 
o

f 
C

o
rp

o
ra

te
 

A
ff

a
ir

s
/ 

C
h

ie
f 

E
x
e

c
u

ti
v
e

 
               

D
ir

e
c
to

r 
o

f 
C

o
rp

o
ra

te
 

A
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a
ir

s
 

 1
. 

R
is

k
 S

c
ru

ti
n

y
 

F
o

ru
m

 a
c
ti
o

n
s
 t

o
 b

e
 

c
ir

c
u

la
te

d
 t
o

 T
ru

s
t 

B
o

a
rd

. 
                2

. 
R

e
fr

e
s
h

e
d

 R
A

F
 t

o
 

b
e

 r
e
c
e

iv
e

d
 b

y
 J

u
ly

 
A

u
d

it
 C

o
m

m
it
te

e
 a

n
d

 
E

x
e

c
u

ti
v
e

 B
o
a

rd
 a

n
d

 
A

u
g

u
s
t 
T

ru
s
t 

B
o

a
rd

. 

 E
x
is

ti
n

g
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s
o

u
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e
 

o
n

ly
 

                 E
x
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n

g
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s
o

u
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e
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n
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A

c
ti

o
n

 
re

f.
 

 
R

e
fe

re
n

c
e

 W
it

h
in

 R
e

p
o

rt
 

 
A

c
ti

o
n

 R
e

q
u

ir
e

d
 

 

A
c

ti
o

n
 t

o
 

D
a

te
/E

v
id

e
n

c
e

 

 
D

u
e

 
D

a
te

 

 
R

e
s

p
. 

 
O

n
g

o
in

g
 A

s
s

u
ra

n
c

e
 

P
ro

c
e

s
s

e
s

 

 
R

e
s

o
u

rc
e

 
R

e
q

u
ir

e
d

 
 

 
re

m
a

in
s
 u

p
-t

o
-d

a
te

, 
re

le
v
a

n
t 

a
n

d
 

tr
u

ly
 r

e
fl
e

c
ti
v
e

 o
f 

o
rg

a
n
is

a
ti
o

n
a
l 

ri
s
k
. 

 

C
o

m
m

it
te

e
. 

 
1

6
.2

 

 G
o

v
e

rn
a

n
c

e
 R

e
la

ti
n

g
 t

o
 t

h
e

 
U

s
e

 o
f 

E
s

c
a

la
ti

o
n

 A
re

a
s

 
O

n
 2

1
 M

a
y
 2

0
1

3
 w

e
 r

e
q
u

e
s
te

d
 

th
e

 t
ru

s
t 

p
ro

v
id

e
 u

s
 w

it
h

 t
h

e
 

p
ro

to
c
o

ls
 i
t 
u

s
e

d
 t

o
 d

e
te

rm
in

e
 

w
h

ic
h

 a
re

a
s
 w

e
re

 t
o

 b
e

 u
s
e

d
 a

s
 

e
s
c
a

la
ti
o

n
 a

re
a
s
 a

n
d

 h
o

w
 t

h
e
y
 

s
h

o
u
ld

 b
e

 r
is

k
 a

s
s
e

s
s
e
d

. 
 W

e
 

w
e

re
 t

o
ld

 d
u

ri
n

g
 i
n

te
rv

ie
w

s
 o

n
 

1
3

 M
a

y
 2

0
1

3
 w

it
h

 t
ru

s
t 
s
e
n

io
r 

m
a

n
a

g
e

rs
 t

h
a
t 

th
e
s
e

 p
ro

to
c
o
ls

 
e

x
is

te
d
. 

O
n

 2
1
 M

a
y
 2

0
1

3
, 

w
e

 
s
e

n
t 
a

n
 e

m
a
il 

re
q

u
e
s
ti
n
g

 a
 c

o
p
y
 

o
f 

th
e

 t
ru

s
t’
s
 p

ro
to

c
o
ls

 f
o

r 
id

e
n

ti
fy

in
g

 a
n

d
 r

is
k
 a

s
s
e

s
s
in

g
 

e
s
c
a

la
ti
o

n
 a

re
a
s
. 

T
h

e
 t

ru
s
t 

re
s
p

o
n

d
e
d

 t
o

 o
u

r 
re

q
u

e
s
t 

o
n

 2
2

 
M

a
y
 2

0
1

3
 v

ia
 e

m
a

il 
s
ta

ti
n

g
 

“o
p

e
n

in
g

 e
s
c
a

la
ti
o

n
 a

re
a

s
 i
n

 a
ll 

c
a

s
e

s
 r

e
q

u
ir
e

s
 E

x
e
c
u

ti
v
e

 
D

ir
e

c
to

r 
a

p
p

ro
v
a

l 
a
n

d
 p

a
ti
e
n

t 
s
a

fe
ty

 c
o

n
s
id

e
ra

ti
o

n
s
 a

re
 t
h

e
 

m
o

s
t 

im
p

o
rt

a
n

t 
fa

c
to

r 
in

 s
u
c
h

 
ju

d
g

m
e

n
ts

, 
w

it
h

 a
d

v
ic

e
 a

n
d

 
a

s
s
e

s
s
m

e
n

t 
b
e

in
g
 s

o
u

g
h

t 
fr

o
m

 
th

e
 D

ir
e
c
to

r 
o

f 
N

u
rs

in
g

 a
s
 

n
e

c
e
s
s
a

ry
. 

H
o

w
e

v
e
r,

 w
e

 d
o

 n
o

t 
h

a
v
e
 ‘
te

m
p

la
te

s
’ 
fo

r 
th

is
.”

  
 

 1
. 

P
e

rm
a

n
e
n

tl
y
 c

lo
s
e

 p
re

v
io

u
s
ly

 
u

s
e

d
 e

s
c
a

la
ti
o
n

 a
re

a
s
 t
o

 
a

d
m

is
s
io

n
s
 (

R
e

h
a

b
ili

ta
ti
o
n

, 
T

h
e

a
tr

e
 

A
d

m
is

s
io

n
s
 L

o
u

n
g

e
, 

M
ID

U
 e

tc
.)

. 
     2

. 
D

e
v
e

lo
p
m

e
n

t 
o

f 
a

 S
u

rg
e

 
E

s
c
a
la

ti
o

n
 P

la
n

, 
th

a
t 
in

c
o

rp
o

ra
te

s
 

a
 t

e
m

p
la

te
 w

h
ic

h
 m

u
s
t 

b
e

 
c
o

m
p

le
te

d
, 
in

 a
d

v
a

n
c
e
 o

f 
u

s
a
g
e

, 
 

fo
r 

e
a
c
h

 a
re

a
, 
in

v
o

lv
in

g
 t

h
e
 

fo
llo

w
in

g
 f
o

rm
 o

f 
ri
s
k
 a

s
s
e
s
s
m

e
n

ts
: 

 
- 

F
ir

e
 

- 
H

&
S

 
- 

In
fe

c
ti
o

n
 C

o
n

tr
o
l 

- 
S

ta
ff

in
g

 
- 

A
v
a

ila
b

ili
ty

 o
f 

M
e

d
ic

a
l 

E
q

u
ip

m
e

n
t 
&

 F
a
c
ili

ti
e
s
 

 T
h

e
 P

la
n

 w
ill

 a
ls

o
 o

u
tl
in

e
 t

h
e
: 

 
- 

E
s
c
a
la

ti
o

n
 T

ri
g

g
e
r 

p
o
in

ts
; 

- 
P

re
-e

s
c
a

la
ti
o
n

 u
s
a

g
e
 

a
c
ti
o

n
s
 t

o
 b

e
 t

a
k
e

n
 (

a
ll 

D
iv

is
io

n
s
);

 
- 

O
p

e
n

in
g
 o

rd
e

r 
o

f 

 O
ld

 e
s
c
a

la
ti
o
n

 a
re

a
s
 

n
o

 l
o
n

g
e

r 
in

 u
s
e

. 
       S

u
rg

e
 E

s
c
a
la

ti
o

n
 P

la
n

 
                    

 
B

y
 e

n
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u
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2

0
1

3
 

       
B

y
 e

n
d

 
A

u
g

u
s
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2

0
1

3
, 

b
u
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te

ri
m
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u

rg
e
 

e
s
c
a
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o

n
 

g
u
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a
n

c
e

 t
o

 
b

e
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s
s
u
e

d
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y
 

e
n

d
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u
ly

 
2

0
1

3
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C

h
ie

f 
O

p
e

ra
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n
g

 
O
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e
r 

      
C

h
ie

f 
O

p
e

ra
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n
g

 
O
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e
r 
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o

a
rd

 t
o
 b

e
 k

e
p
t 

u
p

d
a

te
d

 o
n

 m
o

n
th

ly
 

b
a

s
is

 a
s
 t

o
 a
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a
s
 o

f 
e

s
c
a
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o

n
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n

 u
s
e

. 
     T

h
e
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u

s
in

e
s
s
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a
fe

ty
 

G
ro

u
p

 t
o
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u

a
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y
 

a
s
s
u
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u
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e
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f 
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s
k
 

a
s
s
e

s
s
m

e
n
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o
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e

a
c
h
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o
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n
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a
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e

s
c
a
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o

n
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a
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 T
h

is
 h

a
s
 

b
e

e
n

 
e

n
a

b
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d
 b

y
 

in
v
e

s
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n

g
 i
n

 
a

d
d

it
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n
a
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n
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e

n
d
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c
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p
a
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o
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A

c
ti

o
n

 
re

f.
 

 
R

e
fe

re
n

c
e

 W
it

h
in

 R
e

p
o

rt
 

 
A

c
ti

o
n

 R
e

q
u

ir
e

d
 

 

A
c

ti
o

n
 t

o
 

D
a

te
/E

v
id

e
n

c
e

 

 
D

u
e

 
D

a
te

 

 
R

e
s

p
. 

 
O

n
g

o
in

g
 A

s
s

u
ra

n
c

e
 

P
ro

c
e

s
s

e
s

 

 
R

e
s

o
u

rc
e

 
R

e
q

u
ir

e
d

 
 

e
s
c
a

la
ti
o

n
 a

re
a
s
 (

b
a

s
e
d

 
u

p
o

n
 r

is
k
 a

s
s
e
s
s
m

e
n
ts

 
a

b
o

v
e

);
 

- 
A

c
ti
o
n

s
 t
o

 b
e
 t

a
k
e

n
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ri
o

r 
to

 r
e

q
u
e

s
ti
n

g
 d

iv
e

rt
 

(i
n

te
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a
l)

; 
- 

A
c
ti
o
n

s
 t
o

 b
e
 t

a
k
e

n
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ri
o

r 
to

 r
e

q
u
e

s
ti
n

g
 a

 d
iv

e
rt

 
(e

x
te

rn
a

l)
; 

- 
P

ro
c
e
s
s
 f
o

r 
re

q
u

e
s
ti
n
g

 a
 

d
iv

e
rt

. 
 3

. 
W

h
e
n

 i
t 
is

 a
g

re
e

d
 t
h

a
t 

a
n

 a
re

a
 

m
u

s
t 
b

e
 o

p
e

n
e

d
 i
n

 o
rd

e
r 

to
 s

a
ti
s
fy

 
c
a

p
a
c
it
y
 d

e
m

a
n

d
s
, 

c
o

n
ti
n

u
e

d
 u

s
e

 
m

u
s
t 
b

e
 f
o

rm
a

lly
 r

e
v
ie

w
e

d
 a

n
d
 

s
ig

n
e

d
 o

ff
 b

y
 t

h
e

 C
O

O
 o

r 
D

e
p
u

ty
 

C
O

O
 o

n
 a

 d
a

ily
 b

a
s
is

, 
b

a
s
e

d
 u

p
o

n
 

th
e

 o
n
g

o
in

g
 c

a
p

a
c
it
y
 r

e
q

u
ir
e

m
e

n
t 

a
n

d
 a

n
y
 c

h
a
n

g
e
s
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n
 t

h
e
 r
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k
 

a
s
s
e

s
s
m

e
n

ts
 u

n
d
e

rt
a
k
e

n
, 
a

s
 

o
u

tl
in

e
d

 a
b

o
v
e
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 4
. 

B
a

s
e

d
 u

p
o

n
 t
h

e
 r
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k
 

a
s
s
e

s
s
m

e
n

ts
 i
d

e
n
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e

d
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b
o

v
e

, 
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e
re

 w
ill

 b
e

 a
 c

le
a

r 
‘p
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o

ri
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s
a
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o

n
’ 
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t 
o
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